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MINUTES - LPD/SC meeting Alexandria, Egypt

SC1: 13 February 2017; 9:00 – 5:00 (Fourth Floating Room)

SC2: 14 February 2017, 9:00 – 2:00 (Fourth Floating Room)
1. Opening and Welcome (Karen Keninger)

The Chair of the LPD Section, Karen Keninger, welcomes all standing committee members to the meeting.
2.  Apologies
Elena Zakharova (Russian State Library for the Blind)
Luc Maumet (AVH, France)

Nedlejka Lozajic (National Library of Serbia, Serbia)

Neli Kaunda (Ferdinand Postma Library, South Africa)
3. Introductions and Attendance list

In attendance:

Mike Marlin (Braille & Talking Book Library California State Library, American Library Association– USA)

Kirsi Ylänne (Celia Library, Finland)

Kristina Passad (MTM, Sweden)

Karen Keninger (NLS, USA) 

Jelena Lesaja (Croatian Library for the Blind, Croatia) 

Yasmine Youssef (Bibliotheca Alexandrina, Egypt)

Geert Ruebens (Flemish Library for Audiobooks and Braille, Belgium)
Kari Kummeneje (NLB, Norway)
Observers:
Ingvild Aanensen (NLB, Norway)

Lamia Abdelfattah (Bibliotheca Alexandrina, Egypt)

Hiroshi Kawamura (ATDO, Japan)

Anthea Taylor (Vision Australia)

Chris Friend (WBU, UK)

Richard Orme (DAISY Consortium, UK)

Jane Glasby (San Francisco Public Library, USA)

Anthea Taylor (Vision Australia)
4. Welcome and introduction to Bibliotheca Alexandrina— Lamia Abdelfattah, Head of Library Sector, Bibliotheca Alexandrina

· Abdelfattah thanked and congratulated the committee for the success of the symposium. 

· She gave a brief presentation about the library and its diverse services to the public; an integrated culture center, the institution encompases a main library for public, specialised libraries for young and children, arts, blind people, rare books, as well as 10 academic research centers, museums, and exhibitons, art galleries, and archives.  

5. Accepting the agenda / adding last minute items

· Round Robin of activities by various institutions

6. Minutes of meeting

· The meeting accepted the minutes of Columbus  meeting. 
7. Reports
a. Daisy—Richard Orme
Orme briefed the committee on the activities of the DAISY Consortium:
· Supporting the DAISY Community:

The consortium works on DAISY standards for talking books, multimedia and text. They also work on developing tools to produce DTBs; OBI is an open source free tool to facilitate localization, and another authoring tool is TOBI for full text DTBs.

DAISY pipeline is used by libraries to help with transforming their collections from one format to another, and move their collections onwards and transfer them into newer versions of DAISY or EPUB. These tools are developed through partnerships with libraries. 

· Leading the accessibility of mainstream publishing; 

Through developing and maintaining standards and accessible publishing in the mainstream publishing. This year a new version of EPUB 3.1 was published, which includes all accessibilities tweaks, to ensure that it has all the accessibility features of DAISY.  

The Baseline for accessible EPUB standard was also published, and is recognized by the mainstream publishers. The consortium won the Google.org grant which will help them develop tools for publishers so that they can create digital books that can be read by anyone, regardless of their disability.
Developing reading systems: to identify the fundamental accessibility features for all print disabilities, supported by the google foundation award, evaluating and publishing the results, its crowd sourced and crowd funded activity. So far 37 reading systems have been evaluated. 

DAISY Consortium has also created a website for mainstream publishers and mainstream websites, to campaign for accessibility. 
· Extending the benefits of accessible reading:

Not every country has the benefit of accessible library services. And with support from other organizations, they do capacity building in less developed countries, to take the lessons learnt from accessible library services, through conducting training, and an initial analysis, engaging with blindness organziation, and educating ministries and mainstream publishers. They use different tools to introduce production of accessible material. 

 In a collaborative project with UNICEF, they worked on the idea of a universal book, and how a universal book would look like; a book that integrates, large print, audio and sign language, all built in the same title, all built on an agreed standard. 

Orme encourages members of LPD to participate in the various activities, like evaluating reading systems and participate in the discussions. 

b. WBU Report by Chris Friend

The treaty has passed its first hurdle of 20 ratifications. Eight countries did exchanges on the first day after the treaty went into force. 
WBU is publishing a guide on the Marrakesh treaty, authored by 4 professors, specialized in human rights and copyright. The guide aims specifically at governments, and copyright offices that are going to draft the treaty into the national copyright laws, to ensure the maximum benefit for the beneficiaries will be put into national law and protected. And give guidance on items like commercial availability. 
WBU is looking at organizing an Arabic language group workshop for the Arab speaking countries; they already did a language group for the Portuguese language. It’s important to create language groups to help and facilitate the import/export of titles. They are still working on the venue of the regional workshop, it might be in UAE and Friend will keep the LPD informed if there’s any progress.
WBU is advocating against remuneration and commercially availability.WBU works closely with DAISY, ICEVI and also IFL on efforts to promote ratification and fair implementation. 
The European accessibility act has been in development and brings new laws that govern accessibility of websites and e-commerce. The commission has picked three things to deliver, and accessibility is one of them. 
WBU works with the parliament through ratification, which is putting pressure on the commission for a speedy ratification. And it’s expected that the EU will ratify this year. WBU has employed David Hammerstein as a lobyyist. And is also active through the European Blind union.
c. Japanese-Egyptian Collaboration:

Kawamura was requested to help JICA to assess the feasibility of the request of the Egyptian government, to develop accessible digitization of school books in Egypt. A DAISY version of school text books. 
Some of JICA staff attended the symposium, and briefed JICA about DAISY and EPUB, and all around accessibility issues of text books encounters in japan. 
It is planned that he will visit together with JICA representatives, the Egyptian Ministry of communications and Information Technology (MCIT), to sum up their meetings. If the MCIT agrees to move forward for the publication of school text books in EPUB, in the next few years, and establish some pilot projects, the Japanese government will dispatch a mission on this subject. 
If both parties agree, it will fall into the economical and technological feasibility. The government will require support from the international and Egyptian community around the accessibility of school text books; not only libraries but also the educational sector will also play a major role. 
He will notify the committee and LSN of the updates of this project. He’s suggesting a joint project between the LPD, LSN and JICA to support this project. 
The Pilot project will begin next fiscal year, by the end of March next year.

d. Louisville Satellite—Mike Marlin

The conference was very successful, entitled “Tailoring the reading experience to meet the individual’s needs” 
Krikhar did the curation of papers, and coordinated the schedule for a day and a half conference. Keynotes were Kevin Carey, Chris Friend. 
The quality of presentations was up to the attendees expectations. Yet, the challenge was budgetary. The American printing house gave a great support in terms of logistics and also gave financial support. We achieved a 100 attendees.
e. Accessible Books Consortium 

Maumet was LPD representative, and he has opted from the committee, so we need a new one, Keninger called for volunteers to fill in his place. Taylor has volunteered to be the section’s representative in the ABC Board.  
Keninger was asked by ABC to attend the standing committee on copyright in November to speak in a side event alongside and Dipendra Minocha and Pablo Lecuona, she did it on behalf of LPD.  The ABC book service has four new members: Poland, Israel, Portugal, and Korea. They have 350,000 titles in their database and of those titles only 5300 are available for download (titles they have been copyright cleared(. Those who have titles are cleared for some logistical issues are not up yet, as it takes time. It’s a staff resource issue. The ingestion from ABC is a labor intensive process.
f. Marrakesh implementation in Australia—Anthea taylor

Taylor briefed the committee on the implementation updates of the treaty. Vision Australia has done a symbolic exchange of three titles with CNIB (Canada).
Australia has not updated their copyright Act yet, the bill has been sitting for parliament consideration for 12 months, But that did not stop VA from using the treaty for exchange. So they are ratified and operating. 
They are using TIGAR to do more exchanges with CNIB. They are looking into titles that do not need permission for exchange, and also they check commercial availability. If there’s a title that’s available via Amazon for example. 
They met with publishers and other disability organizations, as they do not understand the implications of the implementation of the treaty. 
They are working with major publishers, to get their audio titles and convert them to DAISY, so as not to reproduce them in their studios. 
As a result of the treaty, they had a joint meeting with Australian blindness forum  to create a union catalogue with organizations producing accessible formats. They do have a platform through the national library. 
Commercial availability  is  the responsibility of both parties within their territorial regions to check the commercial availability of the title. 
In addition to exchanges through ABC TIGAR, vision Australia also does exchanges agreements with organizations outside the ABC framework, like the National network of Equitable Library services in Canada and the DAISY forum of India.
8. Egypt Symposium

Yasmine gave a report on the symposium. 7o participants were invited, only 45 attended. 20 persons were funded by IFLA to attend. It got good media coverage; it was featured in many newspapers and a press release in Arabic and English was published on the library website. 
Hala Essalmawi is finalizing the draft of the declaration together with Parliament member and the Ministry of Foreign affairs representative. The statement will also be translated in English. See the following link to read statement in English or Arabic:  https://www.ifla.org/lpd/conferences-seminars 
LPD and WBU are committed to support and mentor the two working group. They will keep following up with the two working groups that were formed. Friend thinks that one of the drawbacks was shrinking the hours of the symposium, from 8 hours to 6 hours. Orme added that there was more energy than expected. The length of the session was shorter, a break and then a reconvening, breaking overnight might have allowed for conversations. In the second working group we have identified some concrete ideas   like a unified catalogue that would create some better feeling of community and collaboration. They didn’t seem to be an enthusiasm to create a forum to work with publishers. Maybe the easier place to start was the Ministry of Education, to start like a best practice. Extending the forum/alliance to other disability groups was also agreed on, to have a powerful copyright revision campaign. 
Also it is important for this group to build trust with publishers, and to campaign for the respect of copyright laws to extend the alliance to include publishers. The potential project that kawamura explained, will likely focus on inclusive schools. And there are extensive activities going on for special education schools. It will be a good model for implementation of accessible publishing in Egypt.
We have to check that there is genuine progress, to be able to announce it as a model. 
9. Wroclaw program: 

a. Plenary session Topics: 

LPD is organizing a two hour plenary session on Marrakesh treaty. The commitee has agreed on the title: Marrakesh—the Road to implementation. The outcome of this session is to promote ratification.  Some topics were suggested:

Ruebens suggests discussing the situation in Europe concerning the ratification of the treaty. David Hammerstein was suggested a as potential speaker. keninger will check the possibility of inviting a speaker without charging him for congress fees. Action item 1
Ylanne also suggested inviting a representative from EBLIDA, to give a presentation from public libraries perspective.  she will contact the president of EBLIDA. Action item 2.
Marlin suggests showcasing a concrete example of implementation of the treaty, Australian implementation as an example.

Taylor suggests co-presenting the implementation case with Jessica Coates . Taylor will tackle the role of their organization in lobbying for the treaty and how they implemented it.  Taylor will contact Coates and confirm their participation in the session. Action item 3. 

Youssef suggests inviting a representative from one of the ratifying Latin American countries, and funding their participation in the congress through the ULverscroft fund, keninger will contact the foundation and check. Action item 4
Lesaja  suggests if we want to discuss the topic from all perspectives, we should consider the publishers’ point of view. Orme suggests invintg one of the publishers on the ABC board, or any publisher collaborating with disability organizations. 

Keninger will contact potential publishers to speak on the session . Action item 5

b. Poster session:

Lesaja and Passad came up with an idea to participate in the poster session with a poster that advocates for accessibility, the title of the poster is “the inaccessible”, it will be all in Braille with no print on it, making it inaccessible to standard print readers.  The poster will have a QR code that directs you to a key, where you will find a small manifesto on accessibility and a small toolkit on accessibility.
10. Satellite meeting in Kuala Lampur

Committee has agreed that it will be difficult to organize a satellite meeting in Malaysia in 2018, and has agreed not postpone it to 2019. 
11. Wroclaw Program cosponsor with LSN—Accessibility at the IFLA Conference:

LSN asked LPD to cosponsor a session on conference accessibility. The session was accepted as IFLA market session. They have also asked for an LPD member to be a speaker on their panel. Marlin was asked to be the LPD speaker, and he has accepted. 
Marline has also added that Josche from IFLA HQ, has offered to make the congress app available for accessibility testing in the next couple of months, since they have included accessibility in the requirements of the app this year. 

LSN has written a letter to IFLA on the subject of accessibility, there’s a revised version from what was circulated last year. LPD will be asked to sign it. Committee has agreed to sign this letter. 

12. Guidelines for deaf-blind patrons:

LSN has asked LPD to contribute to these guidelines. Keninger asked if anyone in the committee has expertise on deaf-blind library services. 

Friend has asked Perkins Chief Librarian for some guidance, he’s still waiting for her reply. Perkins has done major work on deaf-blindness. Friend will follow it up with her. 

Ruebens suggests asking Vanessa Van Atten to participate.  Keninger will ask the committee members to reach out to potential experts who can help. Marlin will also contact the deaf-blind community in California for potential assistance. 
13. LPD Membership:
Kuemmeneje and Ruebens will end their term in August this year.
A few people have been nominated; Aanensen from NLB. ONCE nominated. Monica Urzua from Chile.  Virginia Simon from Argentina has requested to be a corresponding member as she is not able to attend the meeting.  Hiroshi Kawamura from japan has also  been nominated. 
Ruebens announced that Saskia Boets will replace him, but she missed the deadline for the nomination. So she will wait for the next elections.  
Passad has also nominated by MTM and Taylor also nominated by Vision Australia. 
14. LPD report on DAISY consortium:

Passad was assigned to give the report, but now that kawamura is back in the committee, he will be giving the report. 
15. Officers elections in August:
Keninger reminded the committee that elections for officers for the next term will be in August, anyone who’s interested in being nominated should e-mail her. 
16. IFLA officers meeting, Athens:
Keninger and Youssef haben been asked to attend an IFLA meeting, they will be representing the LPD. It’s a three day conference in April in Athen. They will report back the committee the Athens conference. 
17. Round Robin discussions:
See Annexure 3

18. Reports from libraries: 

             See Annexure 4
19. Action plan for 2017-2018:
The committee reviewed last years action plan, and discussed the action plan for 2017-2018. 
We had three items on the last action plan, first was the Alexanria symposium. And the second was recruiting more members and have better representation from regions that are not covered in the Section, and the third item, was to cooperate with IFLA and CLM to publish statements on Marrakesh treaty and also Karen’s representation of the LPD in the WIPO SCCR meeting. The coming action plan will focus on activities promoting ratification of the Marrakesh treaty.
20. Developing new guidelines for service to print-disabled people:

The committee discussed the possibility of developing new guidelines for services for the print-disabled, based on the Finnish guidelines that was published recently. Ylanne is working on an English translation, and it should be available soon. Ylanne suggests we review the Finnish guidelines and see what might be included and what could be excluded it they are not relevant. The Finnish guidelines are published under the creative commons, so we can adapt it if we want. Ylanne has volunteered to be part of the working group for the guidelines. Ylanne will send the translated guidlines. Action item 6
Passad has suggested using the guidelines of LSN as well as a base. Rueben, thinks its essential to define clearly, the scope of the proposed guidelines, and to decide whether its only for public libraries or all types of libraries.  Orme also offered to send guidelines of Share the Vision.  Action Item 7
The committee has agreed on forming a working group that will  put together a formal project plan in August. Friend has requested have a WBU representative in this working group.
21. Winter meeting in 2018:

Ruebens has invited the committee to hold their next winter meeting in Belgium. Decision will be made in August.

22. Annual report:  
Youssef gave a brief summary of the annual report to the committee.  

23. LPD Communications: 
a. Facebook: 
Facebook: we have 90 followers of the page, the group has 61 members. Posts were mainly about LPD meetings and Marrakesh updates .  Aannensen will help Passad and Youssef managing the group and page. 
Kuemmeneje suggests translating the newsletter into other Languages, and now that we have Spanish speaking members they can help with the translation. 
Passad suggests publishing two newsletter this year, one in summer and the second in November. 
The committee agrees to  create a Facebook group in Spanish now that we have Spanish speaking members, it will be published by August. And the idea of creating a French face book group will be discussed in August. 
Kuemeneje will ask IFLA if it is possible to have a volunteer manage the French speaking Facebook group. Action item 8
b. Twitter: 
The IFLA/LPD twitter account has 64 followers. Ylanne posted about the Satellite Conference and the WLIC as well. The account is also used for posting Marrakesh treaty updates, but is mainly active during LPD events. 
Taylor has agreed to be part of the twitter team with Ylanne. 

c. Youtube:
A you tube channel will be set up for any video recordings created for the LPD section. Youssef will upload the video recordings of the Symposium to the new channel. Action item 9 
Annexure 1: 

Action items (Alexandria Meeting):

1. keninger will check the possibility of inviting a speaker without charging him for congress fees. Action item 1
2. Ylanne will contact the president of EBLIDA to invite him to speak at the LPD session. Action item 2.
3. Taylor will contact Coates and confirm their participation in the session. Action item 3. 

4. keninger will contact the foundation and check the possibility of funding a speaker from Latin America. Action item 4
5. Keninger will contact potential publishers to speak on the session . Action item 5

6. Ylanne will send the translated guidlines. Action item 6
7. Orme will send the guidelines of Share the Vision.  Action Item 7
8. Kuemeneje will ask IFLA if it is possible to have a volunteer manage the French speaking Facebook group. Action item 8

9. Youssef will upload the video recordings of the Symposium to the new channel. Action item 9
Annexure 2: 

Action items (Columbus Meeting):

Action 8.1:  Karen will report back the results of CLM/LPD meeting. Alexandria status: Done
Action: 10.1: Papers of preconference will be posted on the website by Kari. Alexandria status: Done
Action:10.2: Members of the LPD will write about the satellite conference for the newsletter. Alexandria status: Done
Action: 11.1: Kristina will give the committee updates on the activities of the DAISY consortium. Alexandria status: Done
Action item: 17.1 Yasmine will confirm the date of the midwinter meeting Alexandria status: Done
Annexure 3: 
d. How do you count your production costs for each item, braille and audio? And do you have fixed prices for master or copy if you are selling it.
Keninger explained how they calculate the cost of books in NLS; for talking books, they add the cost for narration and reproduction as they send them out to network libraries, but the cost of cartridges used are not included as they are recycled. For Braille book, they calculate cost per Braille page, plus the cost of  reproduction,  and covers. And because they don’t do it in house, it’s easy to calculate. 
For Celia library, the cost of accessible title is around 2000 Euros if its produced in house, but if its bought from an outsourced recording studio it costs around 1000 Euros. 
In Croatian library, they calculate the cost of  every book, and every task that’s been performed. For example, if it is a book printed on demand, they calculate how many hours were spent on scanning it and proofreading it. And it’s tiresome and difficult. 
Lesaja asked for an easier method to calculate the cost. To calculate the value of holdings. Calculate all cost, and then estimate how much is the cost per title. 
In Sweden, 3400 US dollars for a human narrated book for students, and 940 US dollars for a narrated book for public libraries.  And 157 US dollars for TTS book production.
e. Audio Distribution: current and future plans
In NLS, They are looking at implementing a wireless distribution system through a combination of internet and cell phone service. 
NLB, distribute Braille on demand and print them at a printing house that’s run by the Blind union. They also produce books on CD and the rest is done by download and streaming. They are looking at increasing the distribution through download and streaming. 
Vision Australia have a strategy to stop disturbing on CD by 2018. They distribute through WIFI. They are also thinking of ways to distribute their books to those who have poor connectivity . Since 2009, they started moving more to e-Braille. That’s because the hardcopy collection will be moved. 
Celia, have 200 active Braille readers, as the majority prefer audio books. Three years ago, they changed  their service to be only from Celia library, and started distributing their titles to public libraries, so that the patrons can access the titles through their local library. But they still can join Celia’s online services. And public libraries lend the CD’s to their patrons. They also have an application in IOS and Android systems for streaming talking books, most of the app users are young readers. They are changing their user interface to a simpler one to encourage more users to switch to the online service.
In Sweden, they also have the same model as Celia; distributing their titles to public libraries. And also have an online service for their patrons. The libraries are not buying Braille books, since they had launched their online service Legimus, so online lending has been growing. They do one way lending for Braille books. They are trying to promote lending, and are planning to do some revisions to their online lending service. 
In RNIB, they distribute titles on CDs, and also on USB sticks. Local libraries use more USB for distribution. But duplication on USB sticks is more difficult as it’s not automatic. They use overdrive as their online distribution platform.   
f. Epub3: Sticking with Daisy or moving to the mainstream epub3 format—plans, production tools, timelines, reading systems, challenges, opportunities
At NLS, they are still not moving to EPUB 3 anytime soon. They will have to revise their prodution process and contracts to make that move. 

In celia, they use EPUB 3 as the production file ( same as MTM and NLB). They transform text into EPUB 3. But they have their tools based on dtb files, they still use the dtb files. They are hoping to move to EPUb 3 in the future. But the mobile app doesn't support TTS, so they will have wait until it does support it. 
In NLB, have decided that EPUB is the adequate format for the future, but they have not decided yet on when to move to this format, because the players of the users and mobile apps do not support it yet. They also have to consider how to cooperate with the publishers. They have set up a production line which supports the import of the publishers files, and provide content that's more inline with the publishers' products. 

In MTM, the R & D unit prepared a study to answer the question of how they will move to EPUB, and when. Since they depende on the national library for metadata. They also want to join the RDA standard, and it's not clear when. They are investigating the possbility of switching the E-braille production to EPUB 3. 
g. The Orbit Reader: The next generation

In the US, they have received permission to include digital braille devices in their program. And they are getting funding to start a pilot for it. It would be a three year implementation process, to switch their Braille program to digital Braille and shift to Braille on demand.
In Vision Australia they have ordered readers which will be used for the pilot program. They also have exclusive rights to sell them in Australia.
h. Public Libraries: Do you have specific actions for training librarians in public libraries?

In Flanders and Croatia, they give workshops to staff members of public libraries on DAISY books and players, how to deal with local organizations for people with print disabilities. It’s usually a one day workshop, and sometimes they redo the workshop if requested. 
In Celia Library, in cooperation with universities they give sessions about accessibility to librarians who are under training. 
As for MTM, they also do webinars for librarians to sign up. They also give training to school librarians and university.  
In Norway, they started cooperating with the National Library to reach out to public libraries and promote their services. They do outreach activities targeting school libraries, young children and young adults and to public libraries. 
In Vision Australia, offer training on demand, sessions to the network of libraries. They also do intense training for Public libraries so as to act as sub-branches for the Vision Australia library. 
NLS, throughout their network, deposit sample collections in public libraries, yet patrons have to sign up in one of NLS network libraries to receive the service. Patrons can't sign up through public libraries, due to strict eligibility requirements. 
Annexure 4: 

a. MTM:

MTM has a new Director General; Magnus Larsson. About 110 employed and since Jan 2015 MTM has a new target group which is the new persons coming to Sweden from other countries and who need easy-to-read- information in other languages than Swedish. 

MTM has 100 000 active users and about 120 000 books in the catalogue Legimus. The work with promoting titles has given positive results in an increase of down loads of the promoted titles. 

The work with TIGAR is on-going and MTM has down loaded 134 titles totally since the start of the project in 2010. This amount has doubled since 2015. We plan to down load at least 150 titles in 2017. We have seen that the TIGAR titles are much down loaded from our patrons and have a high circulation rate. (10,3) 

The Nordic cooperation in producing 25 talking books in Arabic is coming to an end. In March we will have a meeting to follow up this cooperation and to decide how to continue with other languages and with a joint promotion of the Arabic titles. 

There is also cooperation about producing talking books in the Northern Sami language, which is a minority language shared between Sweden, Norway and Finland. 

There is a project at MTM called the talking book comes. This aims at giving the persons that are unable to visit the local library physically and who do not use a mobile phone, a chance to read talking books from their own device at home. The device and the distribution will at the beginning use the same structure as the talking newspapers, but every reader of talking books who do not use a mobile phone will be able to use this service. 

b. Luisterpunt Library:
Luisterpunt is a public library, which lends books in an adapted form to those who are blind or visually impaired and to other persons who are print-impaired, i.e. persons with dyslexia. More information on: www.luisterpuntbibliotheek.be.

For the moment the collection includes over 26.000 Daisy books (these are audio books) and 9.000 digital braille books. The complete collection of books can be consulted in the on line catalogue: http://daisybraille.bibliotheek.be. We have about 5.000 patrons.

Schools, homes for elderly people, public libraries and other institutions can also get a Daisy collection of about 100 audio books or more for free. For the moment 90% of all the Flemish public libraries in Flanders and Brussels has a Daisy collection and a Daisy player.

Luisterpunt is a specialized public library, which receives grants from the Flemish Government within the decree on local cultural policy (the main targets in this decree are local cultural policy, public libraries and cultural centres).In 2015 we lost 5% of our budget and need to reduce staff.2016 was a year of reorganisation.

The Daisy Online Project was launched by Luisterpunt at the end of 2014. All the Daisy audiobooks can be read online either through streaming or by downloading. Patrons with a print disability can access these on different devices: a stand-alone Daisy player with internet connection, a Daisy web player on the technological platform (www.anderslezen.be) and all kind of Daisy-app (iOs and Android) installed on tablets and mobile devices. For the moment we still have some problems with the app’s. But around 40% of our patrons make use of the Daisy Online service. Next step will be that all patrons of public libraries with a print disability can reach the Daisy Online Project of Luisterpunt. 
Saskia Boets for LPD and Helle Mortensen for LSN coordinated the revision of the IFLA Guidelines for Library services for people with dyslexia.  Now there is a Dutch translation, so Luisterpunt has organised in 2016 about 20 meetings and trainings for public libraries in Flanders.

Together with Bibliotheekservice Passend Lezen and Dedicon from the Netherlands Luisterpunt realised in 2014 the unification of the digital braille-collection. All titles from Luisterpunt are available for patrons in the Netherlands and vice versa. In 2016 the Daisy-audio collection will form focus of a similar unification project. 

c. Celia Library:
They had budget cut outs this year, and the staff number has decreased to44 . Starting this year they stopped doing recording in-house, and now all is outsourced. 
They are renovating the facilities; they have multi-function offices, and they stopped library service onsite for patrons, their service is only offered online in addition to onsite services on public libraries. 
They had a structural change; there is no longer a production manager, and the production team was split into two, one of them joined the content and accessible editing team, and the second is information and production services. 
They still do the TTS and Braille books in-house. The Fiction has been outsourced, and school text books are produced in-house. 
The budget for 2017 is 4.9 million Euros, which is less than two years ago and 2018 would still be the same, due to the economic situation. 
At the beginning of 2017 a new library Act for Public libraries came out, it defines the role of a public library. One of the articles states that public library services should be accessible for all but it doesn't define clearly what accessible service is. But still this will help in promoting accessible services. 
They are going to have a new library system it will start operating in March.
d. Vision Australia: 
They have been involved in the implementation of the Marrakesh treaty and they did some exchanges. 
They negotiated with Recording books to become a vendor for accessible titles, which they can buy and use saving some studio time. 
They are about to have a new manager for accessible solutions, which will be a big change for Vision Australia. 
The head office in Melbourne is going through major refurbishment, that has consumed a lot of staff time, and they are also going to switch to an open plan environment. They will reduce public space for patrons.
They have a new project for their client management system which should be interfacing with the library management system. They are still sorting it out. 

They are working on another project in collaboration with the Justice department, now with the exit from CDs; they need to address how they are going to provide content to clients who are incarcerated, since in Australia they don't have internet access. 
Vision Australia just changed their logo. Their tagline now is: “Blindness, Low Vision, opportunity”.
In Vision Australia they are looking at converting a device produced by Mega Voice Company to a DAISY player.  Since, they are exiting CDs, Vision Australia is looking at ways to provide services and content for patrons who live in remote areas and have no or limited connectivity. They are collaborating with Mega Voice Company to produce a low cost DAISY player, it’s a small hand held device that can take up to 20 DAISY books. It is very simple to use and also mobile.  (Taylor showcased the device to the committee during the meeting). 

e. NLB:
They had almost a 50% increase in the number of patrons in the last seven years. Now, they have reached 30,000 users, and this significant increase is due to their online service. There’s also an increase in the number of users using the app, especially the students. Around 70% of the students depend entirely on the online services. 

Also they started acquiring new young users under the age of 16, so they started thinking about 

They produce text books for visually students only, but this year they have been assigned by the Ministry of Culture and Education to expand their production of text books to cater for other types of print disabilities.  They still have to consider the cost of this initiative and also estimate the number of students who will benefit from it. 
They currently have 20,000 audio titles, and 7,000 titles printed Braille. And they produce around 1100 new audio books (600 of which are bought from commercial publishers), and 400 Braille books yearly. They also sell some of their audio titles to commercial publishers but they only charge for the production cost. In addition, they are active on TIGAR service importing/exporting titles. 

The annual budget of the library is 5 million Euros. And due to the budget cut off, they don’t replace staff members who quit or retire. 
They lend out 8000 to 9000 titles in 2016. Patrons in general lend audio on CD but they have started to download and online stream some titles. They won’t stop distributing CDs, as some patrons still don’t have access to internet, until they find effective solutions to replace CD distribution. 
They are going to start producing full text narrated books; the first phase in this project will produce fiction titles for adults, because they see an increase in the number of dyslexic students. 

They have started working on developing hybrid text books (a combination of narration and TTS) which will improve the quality of the books, as the narrator will read the complicated parts of the book. 

They cooperate with KOB (a religious institution that produces religious literature); they share a union catalogue, do interlibrary loan. 
f. Bibliotheca Alexandria:

There has been a major restructure in the organigram of the library. The section for serving the blind was divided into two separate sections, one for the library services for the visually impaired, the second for digital talking books. 

They have staff shortage in both sections, especially in the production unit, but for budget reasons no staff hiring will be done anytime soon. 

The collection withholds: 5000 Braille titles, 441 Braille titles for children and young adults, 13 periodical title and 188 DAISY titles.  The Membership is around 656. There has been a decrease in the number of visitors this last year. 
Currently they are working on an online library for streaming DAISY titles, that will be available inside the library and there are also plans to extend the services to the library embassies of knowledge (small branches of the library across the country). 
Croatian Library for the Blind:

They have three departments; printing, audio recording, lending department. They produce talking books, XMLs and magazines. They also organize various events. 

They distribute their books through regular mail and through download service, door to door service (for the elderly in Zagreb area). Also, some patrons still visit the library for loan. 
Download services was implemented two years ago and comprises 30% of the total loans. New library patrons with print disabilities and dyslexia are encouraged to use the service as their primary source for titles. They are also finalizing a non returnable audio book service. 
They are considering using TTS for audio book production, at least for the pulp fiction books. 

They created guidelines for auditions for narrators and guidelines in general for narrators. 

They also won best library titles in 2016, because of the implementation of the download service. 

They have started a campaign together with the library association to promote awareness for reading disabilities and dyslexia. They continue to promote the importance of Braille with the help of the blind union. They encourage their users to bread more Braille; sending them Braille books as gifts during summer break and Christmas vacation. They also organize Braille reading competitions, short story competitions in Braille. 

They produce 160 titles and 80 ready to print Braille titles a year. They have 3000, and only 1200 are active.  

g. ALA:
They have formed a task force to work on conference accessibility, and they did some research to come up with a list of recommendations for the association on how to make their conferences and virtual meetings more accessible. They were divided into sub-committees; one of them for example was survey sub-committee. Because, most of the data that concerning accessibility issues were anecdotal. And there wasn’t any real figures in terms of the number of complain, etc. 
So they are preparing a survey for memberships and affiliates; in terms of mobility issues, what are the issues you encountered with electronic apps. They are also planning on making accessibility questions part of the conference surveys. 
The process sub-committee deals with how you reach out to people in advance; to find out their needs and how do you implement that. 

Another sub-committee is working on accessibility guidelines in terms of what are the steps for ensuring that the conference is accessible. 

The training sub-committee is concerned with training the staff of the ALA, and the different member groups who put up presentations, about what is an accessible e presentations. 

They will have the list of recommendations ready by summer. 

h. San Francisco Library for the Blind:

It’s located in the main library of san Francisco. They have no budget cut outs at the moment. They have more staff, than they had before. 

They do a lot of programming (book clubs, jam sessions, chocolate tasting) and organize exhibitions. They have an exhibit called “Library music” where three sound artists recorded noises at the library, like the sound of the embosser or the sound of the reading machines. 
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