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The Dutch libraries @ a glance

Libraries Some key facts & figures (euros)
= Brances Libraries e NL inhabitants: 16.7 min
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Lending: 100 min py
Spend on media around 80 min py

Innovation budget around 18 min py
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Although, there’s still a lot of potential
In Holland youth has free patronship (others paid)

Patronship
Patrons 2010
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Innovation Infrastructure

Website-as-a-services —_—
* Live around 40 websites

« 120togo

* Widgets (around 100)

* White label structure

Web Nat.
infra Cat.
Marketing

DWH

Content

» 500* eBooks online (2,000 end “13)
+ Streamed music

* Apps (with 1.000* free eBooks)

e Literature webcontent

- Datawarehouse - DWH
» Basic reports

e Data enriched

National Catalogue

Marketing output

» Searching/ finding / ordering
» 160 library content synchronised
* National Library content

» Data banks, (open) sources

« Portal-strategy
+ SEO-strategy
+ Social media strategy

« Campaignes
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Market drivers for e-books*

*) E-books in NL are not books
but services (VAT 21%)
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New business models set hew standards for reading

Books
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Next step in reading-revolution is taken place in NL:

To
Lending books Read e-books streamed
USE g

A
-
g2
>3
SRS
.% g
S Q
S
> 3

From Own books Download e-books
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Verandering van
From print technologie To digital

v

@Bibliotheek nl 7



Startposition

Model 1

Head titles
(< 1 year old)

Library offers e-
books simular to
book-sellers / retail
with extra service &
in context, no
discount

Patron pays per title

Model 2

Shoulder titles
(1 - 3 year old)

Library offers e-
books for additional
subscription fee
(EUR 20,- py)

This budget is
available for buying
e-book licencees

Model 3

Long tail titles
(3+ year old)

Library offers e-
books uncapt to
regular members,
no additional fees
will be charged.
Budget is made
available by (local)
governement.
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Commercial companies have strong advantages over
libraries, however libraries have some strong USP’s

Success values weak Relative Position strong
|:| Traditional bookseller
J transfering (Barnes & Nobles)

B Online bookseller (Amazon)

Technology/time to market

Marketing power
[ Startups e-books lending

‘Deep pockets’ [ m The library

Volume of digital collection
Span of (digital) collection

Independ. & Inspiring Guide
Potention when libraries join

Fysical/Digital Proposition forces and digitize strongly

2 <tichting Strategy Barnes & Noble - inspiring?!

amazon 7 Bibliotheek.n!
SaRetbeck + continue to invest in the digital business to fuel NOOK
« use infrastructure to deliver e-content wirelessly/online
Revenues 48,077 min 23 min . . .
» utilize the strong Barnes & Noble brand and retail footprint to
) attract customers to multi-channel platform
Marketing 1,630 min 3 min
« develop innovative technology
Technology 2,909 min 10 min + expand its distribution channels through strategic partnerships

with hardware, software and retail partners
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ek introduceeﬂ eennieuwe manier van ezen en
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Read More’ Campaign

: (B)nly 100 e-books
: Budget licencies 100k
udget media 400k

Results:

« Over 50,00
. ) 0 n
in 4 months ew readers

. t25% of qll inhabitants
ook notice of campaign

iFr)1r(1)SitiVe contribution to
age of libraries

I(;ocations and events
ontact us for ‘next
round’



